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“Greater organizational agility leads to better 
performance—providing organizations with a 
powerful edge on the competition.”1 We believe that
an effective learning culture—which integrates 
learning into daily activities—is the best strategy
for organizations looking to increase agility.

Unlocking the Change Skills Organizations Need to Thrive

As the exponential development of technology continues to outpace the capacity of human
development, organizations need a high degree of agility, supported by a robust learning culture.

71% of respondents 
identified faster 
response to 
changing market 
conditions as a 
benefit of agility.
—PMI, ORGANIZATIONAL

AGILITY REPORT, 2012

Why Agility
Matters.

  Adopt an Iterative Approach
 to Work Activities
Start with a minimum viable version of a 
project, and work through improvements from 
there—this allows for a continuous process of 
refinement that allows teams to learn as they go.

  Create Realistic Timelines About
 Decision Making
Remove bottlenecks around the decision 
making process, by determining how long
a decision should take to make at the 
beginning of the process (it’s often less time 
than you think).

  Be Transparent About Market Shifts
Take time with your team to discuss the 
trends and challenges they see on the horizon 
for your industry. Do a SWOT analysis as a 
team. We know that uncertainty can create 
anxiety—so make an effort to include your 
team in these discussions.

  Integrate Learning Into Work Activities
Seek out opportunities for learning that occurs 
in the context of daily work activities. Share 
articles and other resources with your team that 
can help them improve their skills right now, and 
encourage them to apply what they’ve learned 
to a project or process.

Want our take on 21st century skill development? Learn more about Actionable Conversations at:  
conversations.actionable.co

70 % of agile companies
rank in the top quartile for 
organizational health.2

84% of U.S. employees 
are “matrixed” to 
some extent.5

90% of CEOs believe 
their company is facing 
disruptive change 
driven by digital tech.3

Yet 70% of CEOs say 
that their organization is 
lacking the skills 
required to adapt.3

HOW DO WE LEARN?
We know that formal,
classroom style education
is generally ineffective.

4 Things Organizations Can Do To Create More Agile Teams

In an e�ort to increase agility, organizations are moving 
into more matrixed environments—however increased 
collaboration often results in a decrease in role clarity.

Organizations are feeling the e�ects of disruption as a 
result of new technology, yet most are concerned that 
they lack the skills required to manage these shifts.

Although agility is clearly identified as critical to 
organizational success, few organizations feel they have 
the agility they need to face the challenges of a VUCA4 
world.

94% of companies say 
“agility and collaboration” 
are critical to their 
organization’s success.

Yet 6% say they are highly 
agile today.3

Make Learning Your
Competitive Advantage

Learning is Critical
for Success.

32% more likely to be first to market.

37% greater employee productivity.

34% better response to customer needs.

26% greater ability for quality products.

58% more likely to meet future demand.

17% more likely to be market share leader.

Creating a robust learning culture in your organization will create the environment that team members
need to experiment and try new ideas. Furthermore, organizations that prioritize learning in their culture 
enjoy better results.

In order to create an e�ective learning culture, organizations need to move beyond event-based content 
delivery, and toward creating a learning ecosystem that integrates learning into daily activities.

High-Impact Learning Organizations

Learning Culture Evolution

Organization
Value/ROI

100% Classroom/
Event Training

Low Work Integration/
High Content-Based

High Work Integration/
High Context-Based

Highest value to
organizations

100% Adaptive
Learning System

Work
Integration

Event-Driven
Learning

Learning
Ecosystem

CONTENT CONTEXT

REMEMBER

UNDERSTAND

APPLY

ANALYZE

EVALUATE

CREATE

LMS/eLearning

Creating an Agile
Learning Culture.
Integrate learning into daily work activities to help teams build skills to adapt to shifts in a VUCA landscape.

10% by Classroom Learning

20% by Peer-to-Peer Learning

70% by Practice & Application

Sources: 1) PMI, Organizational Agility Report, 2012.  2) McKinsey Quarterly, Why agility pays, 2015.  3) Deloitte Global Human Capital 
Report, 2017.  4) Volatile, Uncertain, Complex, and Ambiguous.  5) McKinsey Quarterly, Revisiting the matrix organization, 2016.

“It’s in the combination of consistency and agility that 
leaders can become strategic, performing an organization’s 

purpose with excellence but changing course when the 
situation demands. These leaders have high quality 

standards, achieve goals, and expect consistency, but they 
are also open to change, keep an eye on the external 

environment, and understand when old ways of working no 
longer pass the test of the market in which they compete.” 

JOHN COLEMAN, HARVARD BUSINESS REVIEW

“You can either set the pace of the market or be 
the one to react. Whoever is fastest out of the gate 

is the one everyone else has to react to.”

DAVE GIROUARD, FIRST ROUND REVIEW

Source: Oracle, 2013


